
TitleTITLES 9: DEVELOPING STRATEGIES AND AN ACTION PLAN

SOURCE: FAO-UPADI GUIDE ON “ELABORATION D’UNE VISION COMMUNE POUR RENFORCER LA PERFORMANCE L’EQUITE  ET LA 
GOUVERNANCE DE L’ OP”.



OBJECTIVES : 

BY THE END OF THE SESSION PARTICIPANTS SHALL: 

• ENGAGE IN THE IDENTIFICATION OF STRATEGIES AND 
ACTIONS THAT WILL SUPPORT THE CREATION OF A 
PLAN OF ACTION FOR THE ORGANIZATION 
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Exercise 
Form 4. groups and nominate a  rapporteur

Group 1 : relevance and governance/management
Group 2 : financial viability, human and material resources
Group 3 : effectiveness and motivation 
Group 4 : external environment 

Discuss and write for the two assigned dimensions, the vision 
in 5 years time. 

Once finished discuss and note the strategy you can put in 
place and the relevant activities, responsibility and timeline 

Write the inputs on cards that will be put on the big matrix 
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