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AGENDA

DAY 1 - Bonding Notes and responsibilities

The organization as a group : values and vision
09:00 | 09:45 | Opening and introductions Welcome by the facilitation team
09:45 | 11:00 | S1: The organization as a group Irene, Mamen
11:00 | 11:30 | Coffee break
11:30 | 13:00 | S2: Emotional space and conflict transformation Irene, Mamen
13:00 | 14:00 | Lunch
14:00 | 15:30 | S3: Principles and values of farmer organizations Sara, Emma
15:30 | 15:45 | Coffee break
15:45 | 17:00 | S4: Building a shared vision Mariagrazia
17:00 | 17:20 | Reflection log Mariagrazia
20:00 | 21:00 | Dinner

DAY 2 - Bonding and bridging Responsible

Performance assessment and advisory services
09:00 | 09:30 | Debriefing and highlights Two participants will be asked to

share with the group their ideas
recorded in the reflection log in.
09.30 | 10:30 | S5: Analysis of organizational performance. Presentation of | Mariagrazia

the framework, Group work 1
10.30 | 11:00 | Coffee break

11:00 | 12:30 | S6: Analysis of organizational performance- Group Work 2 | Mariagrazia
12:30 | 14:00 | Lunch

14:00 | 15:00 | S7: Provision of advisory services Nevena

15:00 | 15:30 | Coffee break

16:00 | 17:00 | S8: The performance assessment questionnaire Sara, Mariagrazia

17:00 | 17:30 | Reflection log- day 2 and tips for trainers Participants are given an
individual reflection sheet for
day 2

20:00 | 21:00 | Dinner
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DAY 3: - Bridging and linking Responsible
Communication, dialogue and advocacy
09:00 | 09:30 | Debriefing and highlights Two participants will be asked to
share with the group their ideas
recorded in the reflection log in
09:30 | 10:30 | S9: Developing strategies and an Action Plan Mariagrazia
10.30 | 11:00 | Coffee break
11:00 | 12:30 | S10: Communication with different stakeholders’ group Nevena
and media : tools and techniques
12:30 | 14:00 Lunch
14:00 | 15:30 | S11: Practicing communication Nevena
15:30 | 16:00 | Coffee break
16:00 | 17:00 | S12: Constructive dialogue and typologies Mariagrazia
17:00 | 17:30 | Reflection log- day 3 and tips for trainers Participants are given an
individual reflection sheet for
day 3
20:00 | 21:00 | Dinner
DAY 4: - Linking Responsible
Negotiation and individual planning
09:00 | 09:15 | Debriefing and highlights Two participants will be asked to
share with the group their ideas
recorded in the reflection log in
09:15 | 10:45 | S13: Advocacy for Farmer Organizations. The experience of | Jyoti
LVC at national, regional, global level
10.45 | 11:00 | Coffee break
11:00 | 12:30 | S14: Advocacy for Farmer Organizations. The experience of | Jyoti
LVC at national, regional, global level
( continuation)
12:30 | 13:30 | Lunch
13:30 | 15:00 | S15: What is negotiation ? Emma, Mariagrazia
What type of negotiator are you?
15:00 | 16:00 | Action planning Mariagrazia
16:00 | 16:30 | Video, evaluation and closure The facilitation team
20:00 | 21:00 | Dinner




