,, ’ ] Bringing Organisations & Network Development FEx Lhis proj:ct has received funiinggrom the European
‘ ! : : : : * * nion’'s Horizon 2020 research and innovation
\ 1, to higher levels in the Farming sector in Europe B orooramime under grant agreement N° 774208

Session 4 - The importance of
generating synergies in our
social context. Tools to design

bridging strategies

Mamen Cuéllar Padilla
Cordoba University

This document reflects only the author's view and the Agency and the Commission are not responsible for any use that may be made of the information it contains



Agenda

»1. What about bridging strategies?

» 2. How do we design efficient bridging strategies?

This document reflects only the author's view and the Agency and the Commission are not responsible for any use that may be made of the information it contains m



Agenda
»1. What about bridging strategies?

» 2. How do we design efficient bridging strategies?

This document reflects only the author's view and the Agency and the Commission are not responsible for any use that may be made of the information it contains m



OUR COMMON VISION

Bonding strategy

This document reflects only the author's view and the Agency and the Commission are not responsible for any use that may be made of the information it contains m



he triangle: three pillars of a group

The most complex part

There is always process,
even if sometimes it is
unconscious or chaotic

1)

The way in which the group
Objectives Processes work is carried out to achieve
the objectives

The most visible part
of the group
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The square: the 4 important spaces in the
group

The mind is prioritized. The heart is
In our culture, this is prioritized
the only space that has Decision-making Emotional Uncovering
achieved the necessary the driving
recognition that allows management forces acting
it to be present in all . . . . in the group
groups Tools: Meetings, assemblies | Tools: Forums
| | | | | | | 4 | | | | | | |
RN Creative inquiry I Cohesion We share
~_ N from group
- Wewelcome wholeness
AN UTRNN  Tools: Social technologies Tools: Celebration, Recognition
L/ M *-IgnoMedge connection of collective
N> success

This document reflects only the author's view and the Agency and the Commission are not responsible for any use that may be made of the information it contains m



OUR COMMON VISION

Bonding strategy

This document reflects only the author's view and the Agency and the Commission are not responsible for any use that may be made of the information it contains m



OUR COMMON VISION

Bonding strategy Bridging strategy

Shared vision

Organisational
performance

Dimensions inclusion
Isolating opponents
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BUILDING A SOCIAL MAP COLLECTIVELY

Step 1

GROUP’S MAIN AIM -
OBIJECTIVE
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Step 2
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Step 4

Relations

< > GOOD RELATIONSHIP

—N— CONFLICTIVE RELATIONSHIP
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Exercise
Reflections to bring to the next on line session

* First: Identify one bridging strategy/activity you have
developed in the last year, and another one developed
since the COVID19 crisis started, in the framework of
your organization. Please, characterize them detailing the
bridging strategy/activity, what it was developed for, who
with, and how you developed each one of them.

Second: Try to identify at least 2 organizations that you
would place in each of the quadrants of the social map of
your organization. Before thinking about the
organizations and their location, please identify clearly

the aim or the main goal of your organization, in order to
facilitate the location of the other organizations.
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